
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Outline 

Details 

What is involved? 

Local Work Group design will follow a 

workshop – school-based work cycle, 

consisting of several workshops followed 

in each case by specific school-based 

work. Workshops will provide 

opportunities for teachers to identify and 

analyse a key topic area, to work 

collaboratively to develop pedagogical 

approaches to it, and to evaluate and 

discuss after teaching.  

There will be three days (or the 

equivalent) of Work Group meetings 

across the academic year. 

Who can take part? 

Participants should be secondary school 

teachers of GCSE Maths. Individuals or 

ideally pairs of teachers from a 

department participate, with an 

expectation that they will work with other 

members of their department at 

appropriate points. 

Schools that have participated in previous 

years may do so again, as developments 

often take place over time. 

 

What are the benefits? 

Participants and their departments will: 

✓ develop a deeper insight into the 

maths that underpins learning in a 

challenging topic, through 

unpicking and analysing the topic 

✓ develop a deeper insight into the 

key issues and misconceptions 

behind the topic 

✓ identify misconceptions and plan a 

series of lessons to support 

students in the topic area 

✓ use and evaluate appropriate 

pedagogies to teach the topic area 

✓ work with their departments to 

unpick and analyse topics to 

inform collaborative planning and 

development of schemes of work. 

What is the cost? 

The Years 7-11 Coherence project is fully 

funded by the Maths Hubs Programme so 

is free to participating schools. 

 

 

This project focuses on participant teachers working together to analyse, deconstruct and 
trace through the curriculum a selected key topic area, developing insight into effective 
teaching approaches, and considering the implications for longer term curriculum design. 

The project was previously known as Challenging Topics at GCSE, but its name has been 
amended to more accurately reflect the work undertaken as well as to convey the 
importance of curriculum coherence. 
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Register your interest for the Years 7-11 Coherence Work Groups here 
 

 

 

 

About the Maths Hub: 

 

North-East Hants and Surrey Maths Hub is led by St John the Baptist School, Woking and runs a large programme of 
Work Groups and events throughout the year with the aim of improving Maths teaching, leadership and professional 
learning practice to transform Maths education. 

 

 

For more information please contact mathshub@sjb.surrey.sch.uk 
 

The wider context 

Feedback from teachers, along with GCSE exam analysis, indicates there are key areas of the curriculum that students find 
challenging. While teachers will need to address students’ short term conceptual difficulties with regard to such topics, there is also the 
recognition that these issues are often rooted in earlier learning, and this forms a key focus for these Work Groups. These Work Groups 
address strategic goals relevant to secondary schools, specifically: supporting schools to address the challenges of teaching GCSE 
Mathematics so that all students develop deep knowledge, understanding and confidence, and are well prepared for progression to 
post-16 education. This project can offer an entry point into developing teaching for mastery approaches, or could support a particular 
focus for a department already involved in the teaching for mastery programme. 

Expectations of participants and their schools 

Schools must be able to commit to the full academic year’s programme. This involves three days of face-to-face support across the 
academic year, as well as classroom and school-based activity. 

Register your interest 

https://forms.gle/j3rUkNPwrNGj5iee8

