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A bit about me



Finding your starting point



• Establish the skills need for your subject (e.g. does 
the new spec make new demands?)

• Identify the skills gaps (don’t overlook what about 
the current practice is working well)

• Make the case to your team (gently)

Finding your starting point

“Sometimes you have to stop doing 
something good in order to do something 

better”



• Beware ‘fad fatigue’

• How will you get started? (Quick wins)

• Collaboration is essential 

• What do you need to provide: 

training, resources, etc?

• What is your time-frame?

Action planning



When you change mindsets, practice changes

The students aren’t very good 
at rearranging formulae so 
let’s give them this tool so 

that they don’t have to do it.

An example about formula triangles

The students aren’t very good 
at rearranging formulae 

BECAUSE we give them this 
tool and they don’t have to 

practice.

MINDSET changes PRACTICE

MINDSET changes PRACTICE



Mindset

“Every student can pass GCSE 
maths”

What percentage of your team would agree with this 
statement?

“Setting in maths widens the 
attainment gap”

“If a student can’t explain a 
concept to you, they don’t 

understand it.”

“Students should be able to set 
their own pace and level of 

challenge in a lesson”

“Higher ability students need to 
progress faster because they 

master the topics more easily”

https://www.mentimeter.com/s/2b3f4962e4bc1ec30ca91c2cd360c579/5ade2a7c9498


• Find out the current beliefs and attitudes

Taking the team with you



Beliefs and attitudes Only two of these statements were broadly agreed 
with by everyone. Can you guess which ones?
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Only two people 
strongly agreed with 

this statement!

Everyone agreed with 
this…

… but lots of people 
weren’t doing this.

Everyone agreed with 
this, which was great 

news!



Know your team:

• Identify department champions or experts

• Who will be harder to convert?

Taking the team with you



Consider the external barriers:

i.e. Structural barriers that genuinely make it 
more difficult for people to embrace change. For 
instance: working part-time; having a heavy 
workload outside the department; having a 
focused timetable.

Taking the team with you



Celebrate success (and keep going!)

Taking the team with you



• Thinking about your team, can you place each 
person (including yourself) along the Adopters 
graph?

• How will you win people over? 

• What are the barriers and how might you 
overcome them?

Time to reflect



• Consider how your structures, documents and 
environments could support what you are trying to 
achieve
• Classroom displays
• Schemes of work
• Assessments 
• Shared resources

• Don’t try to change everything at once.

• Don’t present yourself as an ‘expert’. Make the 
journey together.

Changes to make



• Share the 5 big ideas early so you can refer to them 
with shared language.

• ‘Weigh’ each idea and choose your starting point. 
• Mathematical Thinking

• Variation

• Fluency and Coherence

• Representations

My journey





file:///C:/Users/teres/Downloads/3 Year 10 Higher - Autumn 2 - Further Quadratics.docx


Twilight sessions or existing department meetings?

Use of Advocates

Theory vs practical 

Learning walks and observations

Impact

Training and support

This is really important to 
plan for. You’ll need to come 
up with a model that work 

for you and your team.





• Who will lead the sessions? 

• What time of day will they be and long will they last 
for? 

• How will these sessions be structured? 
• Explore the theory

• Share the research / impact

• Create resources / activities to take into the classroom

Planning departmental activities:



• Changing your SoL – one year at a time or all at once? 

• Collaborative planning  or ‘off the shelf’ resources?

• Where will you start? How will you structure it? 

Resources



• What does your department look like 1/2/5 years 
into Teaching for Mastery?

• What are the key features of each lesson? 

• What’s different about the teaching? What’s the 
same?

• What’s different about the learning? What’s the 
same?

Time to reflect



• Embedding the changes

• Training for new staff

• Spreading the word beyond your department

Next steps



• I can’t focus on TfM as much as a HoD as I did as 
Key Stage leader. I need to use my Advocates more.

• If I were to do this a third time, I would do it 
differently again!

• Some aspects of TfM become automatic very 
quickly.

• Checklists and structure help.

• But I still struggle with representations!

Things I’ve learned



Starting points:
• What skills are required?
• Where are the gaps?
• What do you want to keep?

Action planning:
• What changes do you want to make?
• What evidence do you have that they’ll work?
• What training/resources will you need?
• Time-frame?

Taking the team with you:
• Does your team share your beliefs and attitudes?
• Who will be your champions and experts?
• Who will be your reluctant converters?
• How will your part-timers cope?

Changes to make:
• Classroom environment
• SoL
• Assessments
• Resources
• What’s your timeframe and what are your priorities?

Planning for change



Leading change

1 Establish the need

2 Collaborate on the remedy

3 Start small: quick wins

MINDSET changes PRACTICE

MINDSET changes PRACTICE

“Sometimes you have to stop doing something 
good in order to do something better”

4 Slow and steady      lasting change

5 Training and resources

6 Structures to change

7 Look beyond the department

How will you measure success?


