
Welcome
Sarah Lewis 
Amanda Webb 

How do we truly sustain Teaching for 
Mastery in our schools?

What are the practical tips for ensuring 
that barriers to sustaining change are 
removed?



Background and 
contexts of our 
settings 

Talavera Junior: 
- High mobility
- High EAL 
- High SP/PP
- Large Junior School – 3 or 4 
form entry

Previous School:
- Inner city London 
- Primary 
- High PP

St. Mary's:
• Large Primary school
• Low PP
• High staff retention

Support schools:
- High PP
- Federation of 

schools 
Limpsfield Infant School
• 2 form Infant
• Low PP
• Falling roll
• Unsettled leadership
• High staff turn over
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Sustained Implementation: 

Focus 2023-2024

• Significant increase in use of mathematical language (teachers & pupils) to 
support development of reasoning skills

• MTP -Teaching sequences that make connections so that children make 
connections

• Implementation of number sense and improved fluency 

• Immediate intervention – all children ready for their next lesson

Focus 2024-2025

• Further independence 
within problem solving 

• Maths multiplication 
fluency 

• MTP refining  

• Staff training – for new 
teachers and LSAs
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Sustained Implementation: 

Focus 2023-24

• Introduction of mastering number

•Using the size of our year teams to help the induction of new staff in teaching for 
mastery

•Times Tables Rock Stars

•Focus 2023-24 St Mary’s

•New Power Maths – following White Rose 3.0

•Embedding Mastering number

•Mastering number year 4 and 5 pilot – ‘multiplicity’

• ‘Sneaky peaks’ PP research project

Focus 2023-24 Limpsfield – sustaining ‘reboot’ around White Rose 3.0 because:

•Maths leader leaving

•50% change over in class teachers

•Two ECTs
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How?

- Key drive in SIP and Subject Evaluation
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- Achieved through significant CPD maintained 
through Hub programmes (mastery specialist and 
other staff) and in-school training led by Mastery 
specialist

- Training all staff; crucially, this included LSAs from 
the beginning

- Regular training and PDS, CPD weekly for LSAs 
(short, bitesize subject knowledge)



How do we truly 
sustain Teaching for 
Mastery in our 
schools?

How?

- Whole school culture of mastery 

- Sharing best practice within school - 
collaborative process 

- Encourage teachers to observe one another; 
plan together, discuss learning and share 
successes and challenges

- CPD opportunities for all
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How?

- All stakeholders invested 

- Seeing the progress and impact 

- The quality subject knowledge and 
training 

- Professional conversations and 
dialogue 



How do we truly 
sustain Teaching for 
Mastery in our 
schools?

Mastery Specialists within School 

Support improvements in teaching and learning

Keeps school up-to-date with latest advances in pedagogy

Informs and develops SLT vision and SIP 

Providing support to meet challenges within the school context 

Creates and leads high-quality CPD in school – staff meetings and INSET

Quality, research driven support

Hub engagement 

Provides CPD and supports CPD

Programmes are varied, so you can access different training according to need and which 
part of the journey you are on

 Eg Year 5-7 transition group or SEN group

Supports the school in meeting its changing needs as Mastery is developed

CPD needs to be continuous – there is no end to the journey so CPD needs to adapt eg 
SKTM for ECTs and LSAs



Problem solving 
BUT…

“I don’t have time to change my curriculum: OfSTED are due!”

“ What about staff well-being? The change is so significant.”

“My results are good; why change?”

“I’ve been doing it for a year but nothing’s changed!” 

“I don’t have the budget to buy all the necessary resources.”

“My staff turnover is significant and I can not sustain the provision.”

Never doubt that a small group of thoughtful, committed citizens can change the world; indeed, it's 
the only thing that ever has.

Margret Mead



Practical Tips 

1. Promote a culture of openness – we are all learning 
together

2. Embed the principles into the school’s culture and 
learning ethos

3. Celebrate successes and include a few quick wins

4. Make yourself accountable – SIP, governors

5. Solutions-focused approach and growth mindset

6. Utilise the Hub and the NCETM

7. Give teachers time 

8. Share successes and lessons learnt 



Question and 
Answer 

Barriers that subject and 
school leaders face ? 

s
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