
To start…

What does OFSTED stand for?

Only Fantastic Specimens Translate Educational Dogma

Obviously Futile School Teachers Expect Dismissal

Office For Standards in Education



The Power of Collaboration in Maths 

Secondary Ofsted

Thursday 6th July 2023
2:30pm - 3:15pm

Samantha Munro
s.munro@sjb.surrey.sch.uk



A bit about me

● Head of Maths and Associate Assistant Headteacher at Merstham Park School.

● Assistant Maths Hub Lead - Secondary at NEHS Maths Hub.

● 26 years teaching experience

● Examiner for AQA



A bit about Merstham Park School

● Free School

● Opened in 2018

● 530 students on role

● 33% PP

● Most deprived ward of Surrey

● First year of GCSE

● OFSTED rated ‘Good’ October 2022





What is the purpose of a Deep Dive in Maths:

1. To gather evidence on the intent, implementation and impact of the 
curriculum.

2. To explore whether pupils have been taught and have learned the 
curriculum content they need to achieve the goals that schools have for 
their education.



What does your website say 

about you?





“Looking at your 
learning journey, I 
can see that Year 7 
are currently here”.



The inspector had all documentation 
related to our curriculum 

sequencing and curriculum intent 
that we had published on our 

website, printed out and made 
reference to them numerous times.

“So am I going to see 
lessons on Equality 

and Equivalence being 
taught?”.

Be prepared to justify 
why you are not where 

you should be, if 
necessary.



What will happen in a Deep Dive in Maths:

1. Meeting with the Head of Department
2. Learning walk of the department
3. Student voice - students taken from the lesson being observed
4. Meeting with the Maths Team without the Head of Department



Meeting with the Head of Department:
● What is the intent of your curriculum?

● Explain why you have sequenced the KS3 curriculum the way you have.

● How are lessons planned and implemented?

● How can you guarantee consistency?

● How do you know what is being taught in all lessons?

● How do you ensure that your team follow the scheme of work?

● How do you and your teachers know when to move on?

Your Curriculum

● How do you use spaced/retrieval practice?



Meeting with the Head of Department:

● Which teachers, in your department, would you be worried about HMI 
observing? What have you done about it?

● How often do you QA your team?

● Can you give a concrete example of how you use department time to 
impact teaching and learning in maths?

Your Team

● How familiar are you with your students as an experienced teacher? 
How familiar will your less experienced teachers be and how do you 
know?



Meeting with the Head of Department:
● How do you ensure your students commit the learning to their long-

term memory?

● Do your students enjoy maths?

● How do you support your SEND students to ensure they learn?

Your Students



Meeting with the Head of Department:

● How do you use formative/summative assessment?

● How many Grade 9s will you get?

● How do you use assessment data?

● How do you plan intervention?

Your Data

● What is your understanding of assessment and the purpose of it in 
maths?



Meeting with the Head of Department:

● What safeguarding training have you received to date?

● How much do you collaborate with other departments and do you 
actually do it?

● How do you collaborate with your primary schools?

● What cross-curricular opportunities are there in your curriculum?

???



Learning Walk of the Department:
Seating Plans and Student Data

Needs 
checking in on

Avoid eye 
contact

Sat here for 
behaviour 

reasons

Benefits from 
LSA support



Learning Walk of the Department:

● Will ask you what you are expecting to see in each classroom.

● Will speak directly to students.

● Will remove a group of students, at random for the student voice.

● With the Head of Department or a member of SLT.

● Will notice everything.



Student Voice:
● What are you learning?

● Why are you learning this?

● What learning took place before this?

● What will this lead to?

● How do you know you are making progress?

● What do you need to work on?

● What is the difference between a linear and a non-linear sequence?



Meeting with the Maths Team:

● How do you know when to move on?

● Where does this topic fit into the bigger picture?

● What enrichment do you provide?

● What personal development opportunities do you get?

● What is your curriculum intent?

● How do you ensure students have resilience?

● How do you implement mathematical reasoning in lessons?



Meeting with the Maths Team:

● What do you do beyond the classroom?

● How do you know that students are retrieving their knowledge?

● Books are very neat - is that detrimental to the lesson?

● What does Mastery look like in lessons?



What you can do to prepare:

One page summary



What you can do to prepare:

Map a key skill

In a department meeting, 
ask the following questions:
● When did students first 

get introduced to this 
skill?

● What prerequisite 
knowledge do you 
expect them to have?

● How does what you are 
teaching prepare them 
for the next Key Stage?



What you can do to prepare:

Map a key skill



Top Tips:
1. Make sure the information on your website is accurate

2.  Have a vision, share it with your team 

3. Map what you are currently teaching on its journey from KS1/2 

into KS3/4 and beyond 

4. Create a one-page document to take into the meeting with you 

5. Print and annotate your seating plans 

6. Give examples for everything. Examples, examples, examples! 

8. Don’t be put off if they cut you off. 

7. Prep your students. 





Thank You.
Enjoy the rest of the afternoon

Evaluation Link

https://docs.google.com/forms/d/e/1FAIpQLSehm-JSWdS4PHJzaGEapltC76SPdzYM1CK72X3D0NYOb-SFQQ/viewform
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